


Approval of the BET Nathaniel Witherell Strategic Planning Committee Meeting
Minutes of July 10, 2019

Upon a motion by Mr. Drake, seconded by Mr. Duus, the Committee
voted 3-0-0 to approve the Meeting Minutes of July 10, 2019 as
amended.

3. Next Steps: Sub-Committees’ Reports

Maintain current TNW status — Ms. Krumeich and Mr. Duus commented that their
Sub-Committee Report would be ready for the next meeting.

Sell, lease to a 501(c)3 — Ms. Oberlander and Ms. Weissler reported on a discussion
with Mr. Simon about what implications the FY2019 Yearend Actuals would have on
FY2020 budgetary revenue and expense projections. Ms. Oberlander indicated that
the Sub-Committee would meet with the newly appointed TNW CFO and a review of
the FY2020 budget is planned.

Sell, lease to a For-Profit entity — (Ramer, Drake) Sub-Committee Report would be
available for next meeting.

Reduce TNW size, close and create a trust — (Ramer, Drake) Sub-Committee
Report would be available for next meeting.

The Committee discussed the timeliness of preparing an RFP to identify potential for-profit and
non-profit buyers or operators as proposed in the Committee’s 2018 Report and the impact it
might have on TNW operations.

4. Legal Issues

The need for clarification of whether TNW employees have received information
directly on (CMS)’s cyber security “exclusion reporting” directive mandating employee
private financial transaction delinquency information.

The need for clarification of TNW property ownership from the Greenwich Law
Department.

5. Schedule of Future Meetings

September 24, 2019 - 2:00 P.M. (Agenda: Sub-Committee Reports)
October 17, 2019 — 2:00 P.M. (Agenda: Status Update of TNW implementation of HDG &

O’Connor Davies recommendations by Laurence Simon,
Chairman, TNW Board of Directors)

November 7, 2019- - 2:00 P.M.
December 4, 2019 — 2:00 P.M.

6. Adjournment

Mr. Drake made a motion, seconded by Mr. Ramer, to adjourn at 4:00
P.M. The Committee voted 3-0-0. Motion carried.
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